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DD/A 75-1258

19 MAR1975

MEMORANDUM FOR: Director of Communications

: Director of Finance .
Director of Joint Computer Support
Director of Logistics
Director of Medical Services
Director of Personnel
Director of Security
Director of Training
Chief, ISAS
Chief, CIA Historical Staff

SUBJECT _ : Data Base Manager

REFERENCE : Memo to Each Addee from DD/A, dated
11 June 1974; Subject: ADP Resource
Allocation System

1. As the MAP programs come on-line, it is apparent
that there will be competition and conflict between the
user components for resource allocation. There will also
be disagreements between components relative to policies
concerning file access, update, and data base utilization.

2. If compromise and agreement between using components

is not possible, a deg¢ision will have to be made by a third
party. Forcing OJCS 1into the position of rendering such
decisions makes its function as a service organization
STATINTLuntenable. To provide a means of resolving such conflicts
s they arise or in anticipation of their arising, I am
designating | |as Directorate Data Base
Manager. In this capacity, he shall have the responsibility
and authority to arbitrate conflicts between and among the
components of this Directorate, resolving such conflicts
in such a fashion as to accomplish the most effective
utilization of the ADP resources for the benefit of the
Directorate as a whole. '

STATINTL p
//’ {John F. Blake
| /Deputy Director
\\&'/f" g fO 'I'

Administration
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